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Potential Issues of Concern 

 Unsafe sex 

 Fighting 

 Delinquent behavior 

 Gang affiliation 

 Drug and alcohol use 

 

Potential Delicate Topics 

 Peer pressure 

 Hygiene  

 Sex 

 Behavior issues  

 School performance  

 Self-image  

 

Potential Crises 

 Child abuse & neglect  

 Abusive relationships  

 Chemical dependency  

 Depression/suicide ideation 

 Mental illness  

 Other trauma  

 

Mentor Tips for Responding to 

Delicate Topics 

 Maintain confidentiality 

 Allow the youth to bring up 

these topics themselves  

 Write down notes of how and 

when a delicate topic arises if it 

happens on an ongoing basis 

 Check your body language and 

proceed with caution, your 

response will influence your 

relationship  

 Utilize the support of your 

program contact and other 

professionals 

 

Mentor Tips for Responding 

to Immediate Acute Crises 

 Seek direct intervention from 

a trained professional  

 Report to proper authorities 

where necessary 

 Address the situation 

promptly and proceed with 

appropriate follow-up  

 Remain flexible to 

collaboration with family 

and/or youth’s support 

network  

 

Mentor Tips for Responding to On-going Issues 

of Concern 

 Practice acceptance without judgment 

 Do not focus on immediately changing the behavior  

 Recognize that the issue may not require direct 

intervention  

 Recognize that it is likely an on-going issue for the 

youth   

 Monitor and seek support from other adults and 

trained professionals  

 

1. Is the child in 

immediate danger? 

Basic Communication Skills for Difficult Conversations 

 

Active Listening - Requires focused, intentional energy  

 Listen closely to what is being said, both through words and body language 

 Pay attention to the meaning beneath the words  

 

Paraphrasing - A way to demonstrate that you’re listening  

 Listen first and reflect back two parts of the other person’s message, fact and feeling  

 Do not attempt to identify, sympathize, or evaluate when paraphrasing  

 

Open-Ended Questions - Help you share more information  

 Ask questions that cannot be responded to with a yes or no answer 

 Utilize questions that are not value laden, and draw a clarifying response  
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2. Did the child 

disclose or provide 

reasonable cause to 

believe that an abuse, 

threat, or neglect has 

or will occur?  
3. Is someone inside 

the child’s home 

accused of abuse, 

threat, or neglect? 

4. Is the child 

expressing suicidal 

thoughts? 

 

1. Move to Question 2.     

1. Alert the program to the situation, follow program 

instructions. If contact is not made leave a detailed 

message and text (MSR) Match Support Required 

to your coordinator’s cell phone number. 

2. Contact the Child Abuse Hotline & prepare the 

following information to make a report: child’s full 

name, DOB, address, county in which child lives, 

nature of the abuse and current location of the 

child. Be sure to inform the representative 

that the alleged abuser lives with the child.  

3. Make a record of the call including the date of the 

call and the name of the CPS person you spoke 

with. 

1. Call 911  

2. Notify the mentoring program immediately 

1. Move to Question 4.  

1. Alert the program to the situation, follow program 

instructions. If contact is not made, leave a detailed 

message and text (MSR) Match Support Required to 

your coordinator’s cell phone number. 

2. Contact the Child Abuse Hotline & prepare the 

following information to make a report: child’s full 

name, DOB, address, county in which child lives, nature 

of the abuse and current location of the child.  

3. Clarify with Child Abuse Hotline as to who will alert 

the child’s parent to the situation. 

4. Make a record of the call including the date of the call 

and the name of the CPS person you spoke with. 

 

1. Alert the parent/guardian  

2. If parent is unresponsive contact the Child Abuse Hotline & 

prepare the following information to make a report: child’s name, 

DOB, address, county in which child lives, basic description of 

reason for call. 

3. Call county crisis line and follow instructions. 

4. If the young person appears mentally unstable, take the child to the 

emergency room.  

5. Employ Question, Persuade, Refer (QPR) Protocol. See Suicide 

Ideation Policy 

6. Alert the program to the situation. 

1. If a child has disclosed information indicating that 

he/she is experiencing a crisis situation that is 

not related to suspected abuse, harm neglect, or 

suicide ideation, alert the program to the 

situation, and follow program instructions. If 

contact is not made, leave a detailed message and 

text (MSR) Match Support Required to your 

coordinator’s cell phone number. 

2. Refer to the Responding to Range of Difficult 

Situations Worksheet  
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QPR Protocol 

Pay attention to suicide clues and warning signs including direct and indirect verbal, behavioral, and situational clues. 

 

Examples 

Verbal direct: “I wish I were dead.”  

Verbal indirect: “I just want out.”  

Behavioral: Feeling very sad or withdrawn for more than two weeks.  

Situational: Loss of any major relationship  

 

The greater the number of signs represented the greater the risk.  Take all signs seriously. 

 

Question 

 Have you been really unhappy lately? 

 Are you thinking about killing yourself? 

 

Persuade  

 Listen to the problem, give the young person your full attention 

 Offer hope in any form then ask: “Will you let me help you get help?”  

 

Refer  

 Take the person directly to someone who can help  

o County crisis line  

o Mobile crisis team  

o Hospital Emergency Room  

o 800-273-TALK  

 

For more information on suicide prevention visit the suicide prevention resource center at www.sprc.org 

 

http://www.sprc.org/

